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Reforming for Faster and Broader Growth 

“If you tell a Kazakh they are bold, we become a head taller, our 
shoulders go back, we breathe in and step forward to meet the 

challenge. This ‘can-do’ mentality has been driving the 
development of our country for the past 30 years.” 

President Tokayev, September 2024 

Plan to double GDP by 2030. President Tokayev says that 2024 is the year 
of transition from a commodity-based economy to a new more diverse 
economy by 2030. He has targeted US$160 bln of investment to achieve his 
goals, which included a significant increase in household wealth.  

Improving the business environment. The President accepts that a major 
improvement in the business climate and a reduction in bureaucracy are key 
elements to the achievement of his program.  

Showing progress in reducing corruption. There is clear evidence of progress 
in dealing with corruption. The Prime Minister was formerly head of the anti-
corruption agency and tackling this issue is a major part of his mandate.  

Neutral-vector geopolitics. Another critical factor if economic success is to 
be delivered is that Kazakhstan stays in a neutral geopolitical space. So far, 
Tokayev has proven to be very adept at this and has attracted trade and 
investment support from Russia, China, the Gulf and from the U.S. and EU.  

Sanctions compliance. Kazakhstan has not adopted any Western sanctions 
against Russia but strictly enforces measures to prevent or reduce the 
incidence of Kazakhstan being used to circumvent sanctions.  

Strict regulation of banks. This is particularly the case with the U.S. Treasury’s 
strict sanctions – under the threat of secondary sanctions being applied to 
any bank found to be breaking them – aimed at preventing any financial 
transactions with sanctioned counterparties or with sanctioned goods.  

Member of the EaEU. Kazakhstan is a member of the Eurasian Economic 
Union (EaEU) along with Russia. This guarantees free movement of goods, 
people and capital across bi-lateral borders. But, over the past two years, 
Kazakhstan has tightened regulations to better control all such access.  

Strong growth in Fintech. The fintech sector has expanded fourfold in the 
last six years, with the number of fintech startups increasing from about 50 
in 2018 to 200 in 2024. This growth was fuelled by the absence of a legacy 
banking systems, allowing major banks to swiftly adopt new technologies and 
invest in payment infrastructure to improve service efficiency and reliability. 

Bank sector growth potential. There is still a lot of potential growth in the 
Kazakh banking sector, given that total assets are around 42% of GDP, 
whereas in a more advanced economy the figure is about 100%.  

E-commerce growth. The e-commerce market in Kazakhstan has 
experienced a rapid expansion in recent years increasing by 79% YoY to over 
KZT2.4 tln (US$5.3 bln) in 2023 according to a study from PWC. 

Regional expansion opportunity. Companies, such as Kaspi.kz which 
dominates the financial ecosystem in Kazakhstan, still have considerable 
growth opportunities in the region, especially in neighboring Uzbekistan 
which has a 36 mln population and a much less developed financial 
ecosystem. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Population and GDP (2024E data)
Population* 20.00
GDP, nominal, US$ bln $288

GDP/Capita, US$ $14,414
GDP/Capita, PPP, US$ $35,453

Source: World Bank, Macro-Advisory Ltd
* Reached on November 14th 2023 

Key Macro Forecasts 
2024E 2025E

Growth, real % YoY 4.4% 5.5%
Industrial production, % YoY 2.6% 2.8%
CPI - year-end, % YoY 8.0% 6.0%
CPI - Average, % YoY 8.2% 7.6%
Budget balance, % GDP -2.6% -2.7%
Current account, % GDP 0.3% 1.6%
Unemployment, % eop 4.6% 4.4%

NBK key rate, % eop 14.3% 12.0%
KZT/US$, year-end 485 500
KZT/US$, average 465 485
KZT/RUBLE, year-end 5.1 5.1
Average Brent, US$ p/bbl $85 $85
Source: Macro-Advisory estimates

Exports, % of Total (2023)
Oil & gas 59.0%
Iron & steel & Ores 11.5%
Chemicals/Plastics 5.5%
Copper 4.1%
Agriculture/Food 2.8%

Source: UN COMTRADE

Business & Corruption Rankings

Corruption perception (of 180) 93

Source: Transparency Int'l

Business & Corruption Rankings

Corruption perception (of 180) 93

Source: Transparency Int'l

Credit Ratings

Moody's - Sept 2024 Baa1 Stable

S&P  -  Sept 2024 BBB Stable

Fitch - May 2023 BBB Stable

Source: Credit Agencies

Tax Rates
Corporate tax 20%

Personal tax 10%

Sales tax 12%

Social Security 9.5%

                        - employers 9.5%

                        - employees 0.0%

Source: Kazakhstan Finance Ministry 
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Eurasia Region Coverage 

Macro-Advisory provides bespoke due diligence – including comprehensive government and 

industry power and influence mapping services – and in-depth analysis of macroeconomics, politics, 

key-industry trends, business opportunities, and risk assessment across all Eurasia states plus 

macro-level coverage of Afghanistan and Iran.  
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Reforms and innovation to drive growth 

Tokayev’s ambitious reform plan. President Tokayev said that 2024 is to be the final transition year 

from the old, commodity dependant, economy to a new model based on diversification, higher 

household incomes and sustainable investment. He has set a target to double the nominal value of 

GDP from US$260 bln last year to over US$500 bln by the end of his term as President in November 

2029. To achieve this goal, he says that total investment of US$160 bln is required over the next five 

years. 

Improving investment conditions. Tokayev has initiated a major reform of the civil service and made 

several senior level changes to his government to reduce the often-obstructive bureaucracy and to 

improve investment conditions. The National Investment Digital Platform has been set up 

specifically to help manage, monitor and track investment projects across the country. Other 

mechanisms have been put in place to allow investors to identify problems and to get senior 

government help to resolve issues quickly.  

Reducing corruption is a major priority. Kazakhstan, along with other former Soviet states, has had 

a poor legacy of tacking corruption. This was certainly the case under the previous Nazarbayev 

regime where crony capitalism and corrupt dealings were considered the norm. Tokayev appointed 

Oljas Bektenov as Prime Minister in February of this year with a clear mandate to reduce corruption. 

Bektenov previously headed the anti-corruption agency for two years before this appointment. 

There is already evidence of positive progress. The Council of Europe’s Group of States against 

Corruption (GRECO) published its first report evaluating Kazakhstan's progress very positively, albeit 

with still a lot to do. In the annual Transparency International Corruption Perception Index, 

Kazakhstan most recently ranked 93rd (out of a 180 countries), an improvement from 124th in 2018, 

the year before Tokayev becoming president. Further improvement is expected this year. 

Political neutrality is key to investment. President Tokayev has proven to be very adept as steering 

a neutral course in geopolitics, his so-called neutral vector strategy. It means that Kazakhstan has 

pragmatic relations with Russia, which is also based on a mutual need for trade access, with China 

(the biggest trade partner), with Gulf states (an important source of new investment) and with the 

U.S. and the EU, both of which are relying on Kazakhstan as a transit route to China, a source of 

green energy and a major new location for critical-minerals and uranium.  

Close ties with Russia are inevitable. Kazakhstan, and Kazakh companies are often accused of being 

too close to Russia and of helping Russia side-step western sanctions. Close trade ties are inevitable 

as both are members of the Eurasian Economic Union (EaEU) which allows for the free movement 

of people, goods, capital and services across shared borders. It means that Kazakhs can cross into 

Russia to buy goods and vice-versa. But Kazakhstan has tightened regulations covering temporary 

residency and, for example, the requirements for opening a bank account. Since 2022, when up to 

400,000 Russians crossed into Kazakhstan to avoid the military draft, the position has changed a lot. 

Only 80,000 Russians remain, and they face tighter rules for opening a bank account or transferring 

money across the border.  

Sanctions enforcement is important.  President Tokayev has made clear that while Kazakhstan does 

not apply any Western sanctions on Russia, the government will not allow the country to be used to 

hep Russia violate sanctions. It is inevitable that some sanctions evasion takes place (given the size 

of the border and the close trade engagement) but any obvious transgressions are quickly shut 

down.  
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Particular attention to the financial sector. Kazakhstan has joined other countries, including China, 

Türkiye and the United Arab Emirates, is abiding by the U.S. Treasury Department’s warning to all 

banks that they face a risk of secondary sanctions if found to be dealing with a sanctioned person, 

agency or transaction. It means that all Kazakh banks are closely monitored to ensure they use best 

practice KYC and avoid any transaction which is unclear. The National Bank of Kazakhstan has 

allowed (as have other Central Banks in Central Asia) officials from the U.S. Treasury to be physically 

based in the National Bank in Astana to monitor the enforcement of these regulations.  

Bank sector. There is still a lot of potential growth in the Kazakh banking sector, given that total 

assets are around 42% of GDP, whereas in a more advanced economy the figure is about 100%. In 

Russia bank assets are around 65% of GDP. The largest bank in the country – using a traditional 

banking model - is Halyk Bank, with about US$35 bln in assets. Kaspi.Kz is the second largest bank, 

and by far the largest digital ecosystem (fintech, payment systems and e-marketplace), with about 

US$15 bln in assets. 

Current situation in e-commerce. Over the last five years, the share of e-commerce in total retail 

trade has increased seven times from 1.8% in 2019 to current 12.7% recorded last year.  

Fast growing fintech. The number of online banking users has grown rapidly so that, today, almost 

every adult has a digitally accessible bank account. Kaspi.Kz has the largest market share among 

marketplaces in e-commerce sector of over 77%, followed by Russian Wildberries at around 15%.  

Strong regional expansion opportunities. But, as the local market faces maturity in some areas, 

there is significant opportunity for growth in neighboring Uzbekistan, a country with almost 36 mln 

and one of the fastest growing in the emerging market world. Political relations are good and both 

countries have created bilateral trade and investment access, including to the very under-developed 

financial services and e-commerce markets in Uzbekistan.  

Small business numbers double. The SME sector is still growing quickly and is increasingly turning 

to banks as a source of financing. As of September 2024, there were around 535,000 legal entities 

classified as small or medium enterprises (SME) registered in Kazakhstan. This is up from 337,000 

back in 2013. This group takes up about 47% of the loan book of Kazakh banks, up from 37% four 

years ago. 

Domestic stability. President Tokayev initially faced dangerous domestic opposition from the 

former President’s extended family and inner circle of oligarchs. This culminated in the bloody 

protests in Almaty in January 2022, an event which Tokayev refers to as an attempted coup. The 

President not only survived that period but has since moved resolutely to consolidate his power. 

Today he faces no challengers although that also raises the question about leadership succession – 

a topic which will be discussed more openly as November 2029 comes closer. 

Oligarchs are now investors and business owners. Tokayev has gotten rid of the role of an oligarch 

in the traditional sense that oligarchs are those with major businesses interests and who yield strong 

political control or influence. The President has targeted those who became rich under the 

patronage of the former President’s regime and has either excluded them from any political role or 

recovered assets on a voluntary basis or, in some instances, prosecuted formerly very powerful 

people for engaging in corrupt transactions and acquiring state assets cheaply. One of the most 

prominent of the former oligarchs is Kairat Satybaldy, a nephew of the former President. He has 

returned US$1.6 bln worth of assets to the state in return for a more lenient sentence to the criminal 

charges he has bene convicted of. Today, all prominent oligarchs are careful to abide by the rules of 

doing business in Kazakhstan and are staying out of politics.  
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Tokayev’s Ambitious Plan for the Economy  

Tokayev launched a six-year program. Earlier this year, President Tokayev reiterated his ambitious 

reform program for the economy, the business environment and for social supports. He called his 

plan “A Just and Fair Kazakhstan” and doubling the size of the national economy to US$450 bln by 

2029. The President also restated that he will not change the Constitution so his term will end in 

November 2029, at the latest. Hence, he is now very focused on delivering the results of his 

ambitious development plan before his term ends. He stated that 2024 is “especially important 

because it lays the foundation for the next five-year development cycle” of the country.  

National Development Plan. President Tokayev signed a decree approving the National 

Development Plan of Kazakhstan until 2029. He outlined the need for a new economic paradigm for 

sustainable and inclusive growth, breaking out of the "middle-income trap" and strengthening the 

foundations for a high-income level. The document also set priorities in the energy sector, which 

include: 

▪ Infrastructure modernization, reducing the wear and tear of generating capacities and 

electrical networks, the introduction of modern and smart metering systems and digital 

technologies. 

▪ Increasing the share of renewable energy sources (RES) in the energy balance. Supporting 

tools will be the introduction of special obligations on the share of electricity from 

renewable energy sources in the total consumption of production. 

▪ Increasing investment attractiveness by creating favorable conditions for investors, 

changing tariffs, expanding government support for generation and green hydrogen 

projects. 

▪ Improving energy efficiency: reducing the energy intensity of the economy, introducing an 

energy rating of buildings, supporting energy efficiency programs and energy audits in 

industry. 

Repeated in the State of the Nation Address. Tokayev delivered the state-of-the-nation address 

(September 2nd) with the main focus being on economic and budgetary issues (hence the continuing 

strong stance on the claims against Kashagan and Karachaganak). 

▪ Tokayev proposed substantial reforms to the tax system, particularly targeting the financial 

sector. He announced plans to impose heavier taxes in the mining sector, arguing that 

companies in this area have reaped significant profits in recent years and should contribute 

more to the national budget. However, it has since been clarified that the government will 

review several options in a bid to ensure additional taxation does now slow investment or 

otherwise damage growth in the economy. Proposed tax changes may not be seen until mid-

next year.  

▪ Tokayev reiterated the urgency of Kazakhstan’s economic diversification and modernisation 

drive. He paid particular attention to the development of petrochemicals, automotive 

manufacturing, aviation and the transport sectors. 
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▪ Tokayev also announced the establishment of the National Centre for Artificial Intelligence 

in Astana, which will serve as a hub for technological innovation and research. 

▪ He also reaffirmed Kazakhstan's need to strength ties with “global partners” (including, but 

not limited to Western nations) and attracting foreign investment, calling for the creation of 

a favourable environment for both domestic and international investors. 

▪ Tokayev also announced a referendum, held on October 6th, to decide whether to build a 

nuclear power plant. The voter turnout for the referendum was 63% with 71.1% of those 

voting in favour of building the country’s first nuclear reactor.  

Kazakhstan is set to launch its National Digital Investment Platform (NDIP).  According to the 

deputy chairman of Kazakh Invest, Madiyar Sultanbek, this is to be done by the end of 2024. The 

NDIP will help manage, monitor and track investment projects across the country. Developed 

collaboratively by the Ministry of Foreign Affairs, the Investment Committee and Kazakh Invest, the 

platform is currently in the pilot phase, with over 750 projects, mostly in manufacturing and non-

raw material sectors, already being tracked. 

▪ The NDIP aims to improve coordination among various government bodies involved in 

investment projects, such as local authorities overseeing land use and ministries responsible 

for specific sectors like agriculture and industry. 

▪ The platform will streamline communication between these entities, enabling real-time 

problem-solving during project implementation. Investors will also gain access to the 

platform, allowing for better engagement and management of their investments. Sultanbek 

expects that once fully operational, the NDIP will significantly enhance project management 

efficiency across Kazakhstan. 

New rules for business. Tokayev met with business leaders last autumn and assured them of the 

government’s priority to stabilize the business climate and promised greater consistency in policy 

setting and state support for entrepreneurs. He said “But now we are talking about concluding a 

new “social contract” between the state and business. The essence of this contract can be expressed 

as follows: 

▪ The state creates the most favorable conditions for business development and ensures 

complete protection of private property. 

▪ In turn, entrepreneurs conscientiously fulfil their obligations - to pay taxes and invest in the 

economy, creating jobs and comfortable working conditions for their employees. 

▪ He specifically stated that, if they invest in the development of the country then this is 

“precisely what will remove the question of the origin of their capital.” 

▪ He recalled that the state recently adopted a law on the return of assets, which he called 

“an act of public consent,” adding that bona fide businesses, as well as foreign and Kazakh 

investors have nothing to fear. 
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Reform Agenda: What Does it Mean?  

Wants to remain the main economy in Central Asia. Kazakhstan is established as the premier 

investment location in the Eurasia region for multinational corporations and strategic investors. 

President Tokayev has largely dealt with the domestic political challenges and has firmly, and 

favorably, placed the country in what appears to be a safe space between the major powers around 

Kazakhstan’s borders and geopolitically. This has allowed him to now focus on his ambitious 

economic and industrial reform program and, in making progress here, to deliver on his equally 

ambitious promises for social reform. He is, so to say, now “all in” in terms of state investment and 

efforts to attract more foreign state and private sector investment. 

The government said it plans to invest KZT 9.6 tln (US$20.2 bln) in the development of the economy 

this year. KZT 7 tln is already earmarked in the budget and the rest will come from the sovereign 

Samruk-Kazyna and Baiterek funds. Officials say that investment will continue at this level for several 

years and funding it may require extra taxation or resource income, i.e. if sufficient private sector 

investment cannot be attracted. The total investment required to help achieve Tokayev’s main goal, 

which is to double the size of GDP, from US$262 bln last year, to US$520 bln by the end of his term 

as President in late 2029, is estimated at US$150 bln or an average of US$30 bln annually.  

Comments about the possible need for extra taxation or “resource income” have raised the 

concern that the government may be unwilling to compromise in its US$164 bln claim (recently 

raised from US$154 bln) against the North Caspian Operating Company (NCOC) for cost overruns, 

environment damage, and extra taxes. The NCOC is owned by several major energy multinationals, 

and it owns/operates the Kashagan oil field. Kazakhstan has separately initiated a claim of US$3 bln 

against the Karachaganak oil/gas field.  

Such claims are not unusual in Kazakhstan, although the total against NCOC is very exceptional. 

Previously all claims were settled for significantly smaller sums alongside some changes to the tax 

rate or with commitments for investment. But, given that the government says it needs US$150 bln 

for investment, a similar amount to the NCOC claim, there is a clear concern that a compromise may 

be harder to achieve. In that event, investors in other major projects, such as in the electricity sector 

and other tariff-dependent projects, may be more reluctant to commit. Investors in these projects 

may also fear later claims or changes affecting the project return. How these oil sector claims are 

resolved will have an important impact on future private sector investment flows. 

China and Russia lead the investment surge. Meantime, Kazakhstan is attracting billions of dollars 

in investment from China and Russia, for a broad range of projects, and from the EBRD for the 

transport infrastructure upgrade and SME development. Investment from strategic investors and 

multinationals has been more difficult to attract with complaints about difficult bureaucracy and a 

lack of incentives. However, even against this backdrop, Kazakhstan is attracting more inward 

investment than any other Eurasian state, with a lot of this coming because of the state’s expanding 

and improving geopolitical relationships.  
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SWOT Analysis 

 

Strengths 

▪ Abundant natural resources 

▪ A strong balance sheet with low debt 

▪ Very geopolitically savvy President 

▪ Geographic location – allowing 

connections to major markets 

▪ Good population growth and age 

distribution 

▪ Emerging generation of officials with 

international experience 

Weaknesses 

▪ Most exports transit Russian territory, 

e.g., 80% of crude oil 

▪ Hydrocarbon dependency, e.g., 60% of 

exports are oil 

▪ The banking sector is still heavily 

dollarized 

▪ Bureaucracy can be difficult – no major 

investment incentives 

▪ No obvious political succession roadmap 

▪ Relatively high perception of corruption 

Opportunities 

▪ Expanding transport connections, e.g. 

BTI, INSTC, Middle Corridor 

▪ Privatizations program is to be 

invigorated 

▪ Economic diversification efforts are a 

big part of Tokayev’s plan 

▪ Attracting investment into such areas 

as minerals and agriculture where 

Kazakhstan has competitive 

advantages and abundant resources 

▪ Attracting multi-nationals looking to 

diversify Russia's risk 

▪ Attracting food security investment 

from Gulf states 

Threats 

▪ Relies on Russian territory transit for most 

exports 

▪ China's economic performance – major 

export destination 

▪ Tighter sanctions enforcement (by the 

U.S. and EU) could target more Kazakh 

companies 

▪ Social instability – if income growth or 

efforts to create more jobs stalls 

▪ Shrinking water level in the Caspian Sea 

could undermine transportation plans 

▪ Earthquakes – the Almaty region is a high-

risk earthquake region 
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Dealing with Corruption 

Positive report from GRECO. The Council of Europe’s Group of States against Corruption (GRECO) 

published its first report evaluating Kazakhstan's progress in implementing the recommendations 

from the Joint First and Second Round Corruption Evaluation Report (published in 2022). The report 

acknowledged that Kazakhstan has demonstrated a strong political commitment to combatting 

corruption, with ongoing legislative and institutional reforms during the reporting period. However, 

it noted that many of the recommendations still require more determined action from the 

authorities 

Moving forward in dealing with recommendations. Out of the 27 recommendations, Kazakhstan 

has satisfactorily implemented or addressed several and the reported noted that work is continuing 

with others. Those implemented include improvements in training for prosecutors and judges on 

corruption-related offences, the mechanisms for tracking criminal proceeds and identifying ultimate 

beneficial owners, clarifying the Code of Ethics for Civil Servants, and raising awareness among tax 

authorities about corruption-related issues 

Prime Minister with anti-corruption credentials. President Tokayev appointed Oljas Bektenov as 

prime minister in February of this year. He is only 43 years old and, although far too early to be sure, 

many consider him as the potential replacement for Tokayev when the president’s term ends in 

2029 (Tokayev will then be 76). From April 2023, Bektenov was head of the Presidential Office, and, 

from February 2022, he headed the country’s anti-corruption agency. Tokayev has stressed his new 

Prime Minister’s credentials in tackling corruption and said that rooting this out will be one of his 

main tasks. Tokayev sees a successful campaign against corruption as not only good business 

(attracting investment) but good politics (very popular with people).  

 

Note: The lower score represents improvement in the country rankings. Position No. 1 (Denmark) is 

considered the least corrupt country while position No. 180 (Somalia) is considered the most corrupt 

country.   
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There are several main objectives for the anti-corruption drive: 

▪ To ensure that conditions and oversight are in place to minimize the threat of future 

corruption; 

▪ To have better monitoring procedures in place so that corruption is detected early and 

stopped; 

▪ To review the asset sales completed during the administration of Nazarbayev with the aim 

of recovering assets sold too cheaply or via corrupt procedures; 

▪ To demonstrate an improvement in the business climate for investors. 

Impact on foreign investors? There is a redistribution of assets of large financial and industrial 

groups that were affiliated with representatives of the former government. This process has been 

going on since 2020, continued in 2021, and accelerated after the January riots of 2022 with the 

arrest of Karim Massimov. However, except for the claims now in place against Kashagan and 

Karachaganak, officials point out that the impact on large foreign investors will be slight or avoided. 

Move to accelerate more open privatizations. The President recently issued a decree on economic 

policy, banning the creation of quasi-government organizations until 2027, requiring a review of all 

SOEs and quasi-governmental organizations, and requiring that the privatization program be 

complete by the end of 2028. The aim is to reduce the role of the state in the economy, which should 

reduce opportunities for graft and theft of state property. 
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Dealing with Sanctions Risk 

Refer also to comments about Geopolitics in this report (page 32). 

▪ Kazakhstan is not at risk of being subject to any major sanction actions by the U.S. or the 

EU. Some minor actors will continue to be sanctioned for optics; 

▪ Kazakhstan is too important for the U.S. and EU in several key areas and, in addition, neither 

wants to place Astana in a position where it has no choice but to downgrade western 

relations in favor of China or Moscow; 

▪ Kazakhstan does not apply western sanctions but is very careful not to allow any sanctions 

violations to take place in its territory, or not in any obvious way; 

▪ The country is scrupulous in abiding by financial sector sanctions and, along with regulators 

in other countries in the region and across Asia, has adopted a tough stance in dealings with 

Russian financial counterparties; 

▪ Tokayev, has repeatedly stated that his country will “definitely follow” the sanctions regime 

against Russia. Since mid last year, Kazakhstan began to require the registration of 

accompanying invoices for goods when trading with the EAEU countries. The measure was 

taken to exclude the circumvention of anti-Russian sanctions and limit parallel imports; 

▪ However, there is still a good cross-border trade with Russia as both are members of the 

Eurasian Economic Union and trade flows are important. But most transactions are with 

non-sanctioned western banks operating in Russia; 

▪ The National Bank of Kazakhstan has allowed the U.S. Treasury Department to place its own 

monitors in the NBK to oversee regulation of US financial sector sanctions.  

Avoids taking sides or risks. Kazakhstan is in the proverbial between a rock and a hard place when 

it comes to sanctions. Moscow needs it to be flexible and apply a light tough when it comes to 

sanctions enforcement. Brussels and Washington are constantly warning Astana about the risks 

helping Russia evade sanctions. 

The key focus is doing what is best for Kazakhstan. Deputy Prime Minister Zhumangarin said in an 

interview last month (with Bloomberg) that Kazakhstan will reassess how it enforces sanctions 

against Russia, focusing more on its own economic interests. He clearly stated that Kazakhstan will 

not strictly follow sanctions that harm key domestic companies, particularly those that are major 

employers. "We will not allow our own producers to be banned from trade," he stated. 

Facing reality ... At the same time, he added that the country would continue to observe the main 

restrictions anyway, since it “would not withstand” direct Western sanctions. According to the 

Deputy Prime Minister, Kazakh companies previously added to the US sanctions list are already in 

the process of being closed. He did not provide any other details. 

… but trying to avoid losses. As an example, Zhumangarin cited the mining company Eurasian 

Resources Group, 40% of which is owned by Kazakhstan: after the ban on deliveries of certain types 
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of ore to Russia, the company began to suffer huge losses. At the same time, its former largest client 

from Russia switched to domestic suppliers, which, in turn, increased profits. “Without restrictions, 

the profit would have remained in Kazakhstan. Instead, now it goes to those against whom you 

imposed sanctions,” Zhumangarin said. 

Kazakhstan is particularly fearful of, and careful of, any financial or bank sector sanctions. This is 

a major concern for the government and for the National Bank. There is flexibility in monitoring 

goods transiting the country to Russia but there is strict observance of financial sector sanctions. 

This does not, however, cause any particular concerns for the government as all other major Russia 

trade partners (such as Türkiye, the UAE and China) have adopted exactly the same position so 

Kazakhstan is not doing anything exceptional or targeting Russia. 

Financial sector risk increased from last December. Financial sector sanctions were ratcheted up in 

December last year when the U.S. Treasury Department issued a directive warning any international 

bank or financial organisation against dealings with any sanctioned person or entity or in handling a 

transaction facilitating a sanctioned service or product. The U.S. Treasury stated that ignorance 

would not be an excuse, and any party found to be in violation of this regulation would face 

secondary sanctions.  

All countries have closed some financial channels with Russia. The result has been a steady closing 

of dealings between banks in Kazakhstan, Türkiye, the UAE, China and other Central Asian states, 

and Russian counterparties. It has led to a disruption in Russian trade and reports of delays and 

higher costs in the import of goods (non-sanctioned goods) into Russia. Banks in Kazakhstan, and 

elsewhere, have adopted the position of “where there is uncertainty, don’t”. Trade settlements with 

Russia – by all such countries – now mostly with western banks still operating in Russia, such as 

Raiffeisen or UniCredit, and only when the KYC is robust. 

Tougher monitoring by the U.S. Treasury. The National Bank of Kazakhstan, as is the case with other 

Central Banks in the region, has allowed a team from the U.S. Treasury to be based in the bank to 

monitor compliance with this sanction. To date there are no reports of any concerns.  

It is expected that some individuals and agencies will be sanctioned by the U.S. and the EU for 

violating their sanctions or helping Russia to evade them. But, as has been the case in the past, all 

will be minor actors, and none will target any major companies, agencies or state officials.  

Why will Kazakhstan avoid any serious sanctions risk? Simply put, the country is too important for 

the U.S. and EU to be a target for serious sanctions. Tokayev will never allow the government or big 

corporations to do anything with could increase the risk of anything other than “cosmetic” 

sanctions. 

Minerals As both the U.S. and the EU move closer to banning the import of uranium from 

Russia and critical minerals from China, Kazakhstan and several other Central Asian 

states are identified as a key future source for many of these minerals. Kazakhstan 

is already the world’s largest producer of uranium and has the capacity to produce 

more. 
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Several high-level government and corporate delegations have been in Kazakhstan 

in recent months and several development deals have already been signed. 

Logistics Transit of overland trade between Europe and China must now cross Kazakhstan as 

the Russia routes are avoided. The EU is funding bln-dollar projects, such as the 

TRACECA (aka Middle-Corridor) route which will see trains and cargo cross from 

Baku to Kazakhstan and onwards to China. 

Green Energy  The EU wants to import more green electricity from the Caucasus and Central Asia. 

The so-called Green Energy Corridor will be a major headline at the COP29 in Baku. 

It is a project to bring green produced electricity from Kazakhstan, Uzbekistan and 

Azerbaijan across the Caspian, via Georgia and the Black Sea (later also via Türkiye) 

to Europe. 

China  The U.S. does not want to see Kazakhstan (or Uzbekistan) drift too close to China 

and be a major part of Beijing’s sphere of economic and political influence. Both 

Brussels and Washington plan to continue increasing investment into the Central 

Asian states to ensure both countries retain their neutral positions 

Russia Equally, neither the U.S. or the EU wants to put Kazakhstan into a position where it 

has no option but to work more closely with Russia and to exclude western 

investment. 
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Financial Sector Overview 

Formal structure. The National Bank of Kazakhstan states that the country has a two-tier banking 

system; the National Bank and the Commercial Banks. In reality, it has a three-tier banking system 

as Kaspi.Kz is not a traditional bank but is a digital ecosystem with a “super-app” payments system, 

a fintech business and the largest marketplace operator.    

Tier one bank 

The National Bank of the Republic of Kazakhstan is the central bank of Kazakhstan and presents the 

upper (first) tier of the banking system of Kazakhstan. The National Bank represents, within the 

limits of its authority, the interests of the Republic of Kazakhstan in the relationship with the central 

banks, with banks of other countries, in the international banks and other financial-credit 

organizations. 

Second-tier banks 

All banks operating in the country, except the National Bank of Kazakhstan, represent the second 

tier of the banking system (according to the NBK existing classification) and are second-tier banks. 

The legal basis for operation of the second-tier banks is the law «On Banks and Banking in the 

Republic of Kazakhstan» from August 31, 1995, No. 2443. According to this law, a second-tier bank 

in Kazakhstan is a corporate entity which, irrespective of the form of ownership, carries on business 

for achieving its main goal of earning profits. Second-tier banks are entitled to open their subsidiary 

banks, branch and representative offices on the territory of Kazakhstan as well as outside of the 

territory of the country. Banks on April 13, 2022, there are 22 (10 of them are with foreign capital, 

the share of which is only 17.1%). 

 

 
  

Top Banks in Kazakhstan - Based on Assets*

Bank Controlling Shareholder Asssets* Assets*

KZT Billion US$ Billion

Halyk Savings Bank Almex (Kulibayev) 14,943 ₸ $32.9

Kaspi.Kz Kaspi.Kz 6,689 ₸ $14.7

Bank CenterCredit Baiseitov 5,261 ₸ $11.6

Otbasy Bank State 3,996 ₸ $8.8

ForteBank Utemuratov 3,444 ₸ $7.6

Jusan Bank First Heartland 2,869 ₸ $6.3

Eurasian Bank Eurasian Financial 2,759 ₸ $6.1

Freedom Bank Freedom Finance 2,211 ₸ $4.9

Bereke Bank State 2,076 ₸ $4.6

Bank RBK KCC Finance 2,044 ₸ $4.5

Citibank Citibank (US) 1,087 ₸ $2.4

Altyn Bank CITIC Bank (China) 889 ₸ $2.0

Source: National Bank of Kazakhstan *As at Jabuary 1st 2024
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Development Bank of Kazakhstan 

The Development Bank of Kazakhstan operates as a national development institution in the Republic 

of Kazakhstan. The company’s services include investment projects funding, export operations 

financing, interbank lending, clients operational servicing, and lease financing. It also offers various 

financial services, such as mezzanine, syndicated, interim, lease transactions, and project financing; 

lending of current activities; and provision of guarantees, as well as equity and capital participation. 

Deposit Guarantee System 

Kazakhstan Deposit Insurance Fund (the KDIF) was established by Resolution of the National Bank 

of the Republic of Kazakhstan Management Board No. 393 dated 15th November 1999 “On 

incorporation of «Kazakhstan Individuals’ Deposit Guarantee (Insurance) Fund». 

▪ Individuals’ deposits placed in the second-tier banks of the Republic of Kazakhstan, 

excluding non-interest-bearing demand deposits placed with the Islamic banks. 

▪ Deposits in tenge are insured up to 10 mln tenge per depositor per bank 

▪ Deposits in foreign currency are insured up to 5 mln tenge per depositor per bank (in 

equivalent, foreign exchange rate applied as of the date of effect of the court ruling 

regarding forced liquidation of a deposit insurance system member bank) 

▪ At present the Parliament of the Republic of Kazakhstan has approved the draft law which 

stipulates deposit coverage payouts on the individuals’ and individual entrepreneurs’ 

savings deposits up to the deposit coverage limit of 15 mln tenge. 

Kazakhstan's traditional banking sector has seen extensive state support, leading to increased fiscal 

costs and a growing dependency on public funds, with key performance metrics showing a decline. To 

address these challenges, the government has committed to further clarification and tightening of 

banking regulations. 

▪ In Kazakhstan, over the past decade, the practice of extensive state support to the banking 

sector has become the norm, following the banking crises of 2008-2009. Over time, this has 

involved larger amounts of public funds mobilized and employed using more intricate 

mechanisms. 

▪ The government made at least 24 fiscal interventions between 2009 and 2023, including 

both conventional bailout assistance targeted at specific banks, and more unconventional 

support measures (such as compensations of exchange rate loss to depositors, refinancing 

mortgage loans, and writing-off consumer debts). 

▪ These interventions incurred a substantial fiscal cost, estimated at KZT 7.9 tln or US$ 27.3 

bln. To put it in perspective, in 2017 alone bailout expenditures reached 7.2% of the GDP or 

44% of government revenues of the respective year. Yet, it is difficult to conclude that the 

amount spent helped to achieve the desired outcomes. In addition, the government has 

been deploying opaque and non-market mechanisms of bank support, such as acquisition 

of non-performing assets at inflated prices (often more than 10-15 times higher than the 

fair market value). 

▪ The result is that regulation in the banking sector is significantly tighter than it used be and 

continues to be revised.  
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Fintech companies. Fintech companies (of which Kaspi is the dominant player) are becoming key 

players in the financial services market. Initially, fintech companies in Kazakhstan operated in the 

microlending and payments sphere. However, in 2020, the regulator forced companies providing 

online loans to undergo reregistration as MFOs, which are subject to regulation by the AFR. 

Consequently, most fintech companies now operate in the payments sphere only. As of February 

2022, there were 81 payment organisations in Kazakhstan.7 According to the NBK, during 2023, 

there was an increase in the share of non-cash transactions to 86% of the total and a decrease in 

the share of cash withdrawal operations from 17% to 14%. Last year, the volume of non-cash card 

transactions exceeded the GDP indicator for the first time, around 120% of GDP. 

 

 

Payment systems. The payments industry in Kazakhstan is represented by both local payment 

systems, B2B and B2C, and international payment systems, such as Mastercard, Visa and UnionPay. 

Payment systems provide payment infrastructure and various high-technology services associated 

with payments to Kazakh banks.  

Fitch assigns a BBB- Rating to Kazpi.kz. On September 19th, 2024, Fitch Ratings has assigned JSC 

Kaspi. kz and its core banking subsidiary Kaspi Bank JSC Long-Term Issuer Default Ratings (IDR) of 

'BBB-' with Stable Outlooks, Viability Ratings (VR) of 'BBB-', and National Long-Term ratings of 

'AA+(kaz)'. 

Reflecting the strong financial position and business model. Fitch stated that the core drivers of 

the rating are the consolidated group's intrinsic strength and based on the consolidated accounts of 

Kaspi. kz. In its report Fitch also said that the ratings reflect the group's unique business profile, 

underpinned by a leading franchise in Kazakhstan's higher-risk consumer finance and 

complementary lower-risk transactional businesses, which together constitute a nationwide retail-

focused fintech ecosystem.  

 

The share of cashless card payments in Kazakshtan, %

Source: NBK
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Regulatory Environment & AIFC 

The Regulators 

There are three financial regulators in Kazakhstan: 

1. AFR - responsible for the regulation of banks, branches of foreign banks, banking 

organisations, MFOs, insurance organisations, pension funds and securities market subjects 

2. National Bank of Kazakhstan (NBK) – is as the central bank of Kazakhstan, is responsible for 

monetary policy, stability of financial and systems, currency control and regulation, and 

regulation of payment systems, payment system operators and payment organisations. 

3. Astana Financial Services Authority (AFSA) -regulates financial and payment services 

provided within the Astana International Financial Centre (AIFC) framework; namely, the 

financial and payment services provided by AIFC entities to other AIFC entities. 

Astana International Financial Centre  

The AIFC, which operates based on English law, serves as a financial centre to attract foreign 

investors to Kazakhstan and as centre for transacting financial services (across a wide range of 

sectors) the country and between Kazakhstan and other regional and international centres. The 

success of this operation is seen as key to the country’s success in attracting investment and for 

future growth prospects.  

▪ The Astana International Financial Centre (AIFC) is recognised as the best Global Financial 

Centre in the Eastern Europe – Central Asian region in the OECD rankings. 

▪ It is recognised as being fully compliant with the tax transparency standards of the OECD 

▪ It successfully passed the audit for compliance with the standards set by the Financial Action 

Task Force (FATF).  

▪ The AIFC confirmed the presence of a favorable legal and regulatory environment, coupled 

with a well-established infrastructure for business operations, investment attraction, and 

human capital development. 

In 2023, the AIFC registered over 600 new participants, bringing the total number of companies to 

more than 2,300, spanning 78 countries, by December 31st, 2023. 

In 2023, the AIX welcomed 14 new members, including Kazakh and European brokers and 

custodians.  

Strong courts system. The AIFC Court and the International Arbitration Centre (IAC), which is based 

on the English legal system, and which employs UK experienced lawyers and judges, achieved 

significant milestones by successfully resolving and enforcing a record number of cases, totalling 

736, including 38 judgments, 191 arbitral awards, and 507 mediated settlements. Lord Burnett of 

Maldon assumed the role of the AIFC Court’s Chief Justice, while Thomas Krummel was appointed 

as the Chairman of the IAC. The AIFC courtrooms are accessible in eight countries, including 

Armenia, Azerbaijan, Georgia, the Kyrgyz Republic, Tajikistan, Türkiye, Turkmenistan, and 

Uzbekistan. Over the years, 566 lawyers from 30 countries have registered with the AIFC Court to 

represent parties in cases. 
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Migration and Banks 

Kazakhstan a favored destination. Kazakhstan was an obvious destination for Russians looking to 

escape military call-up or signal their protests at the actions of the Russian government. Because 

both countries are members of the Eurasian Economic Union (EaEU), Russians can travel to 

Kazakhstan without a visa and legally stay there for 180 days and have the right to work there. In 

addition, Russia shares a long border with Kazakhstan, so it is one of the easiest and cheapest foreign 

countries to escape to.  

Tightening the rules for all foreigners. The Ministry of Internal Affairs of Kazakhstan is developing 

amendments to the law aimed at strengthening migration control, said the chairman of the 

department’s migration service committee, Aslan Atalykov. According to him, the current system of 

registering foreigners – including Russians - is being reviewed with a view to tightening it further. 

The amendments will apply not to tourists, but to those who intend to stay in Kazakhstan for more 

than 30 days. It should be noted that Russia is doing the same, i.e. tightening the rules for all 

foreigners including those from EaEU states.  

Scale of the migration. Out of the estimated total 500,000 people who left Russia in the immediate 

start of the Russia-Ukraine conflict in 2022, at least 100,000 were from Kazakhstan or have stayed 

in Kazakhstan. This is based on a report from the Kazakh Minister of Labor in late 2022, who said 

that about 400,000 Russians had entered Kazakhstan following the announcement of mobilization, 

and about 100,000 remained in the country as of year-end. No data was given from the wider period.   

Current population. The Russian General Consul in Almaty estimates that there are about 50-55,000 

Russians in the city and approximately 80,000 in the country. Official Kazakh data estimates that 

about 25,000 Russians are officially registered to work. The difference is likely explained by the fact 

that many Russians are not working for Kazakh companies but are working remotely for other 

employers, mostly in Russia.   

Becoming harder to migrate. Initially, Russians took advantage of a loophole in Kazakh regulations, 

which allowed them to stay in the country for just under 90 days, then do a “visa-run” to another 

country for one day, and then return to Kazakhstan and start the day counter from zero. Now they 

can only be in the country for 90 days out of 180. If they want to remain longer, they either need a 

temporary or permanent residence permit.  

Banking issues. There is no law against opening accounts for Russian or other foreign passport 

holders. Kazakh banks are expected to comply with U.S. sanctions in that they cannot open accounts 

for sanctioned persons. Kaspi, and other major banks, fully comply with this and the regulators say 

it is one of the issues they pay close attention to. Russians want to open bank accounts in Kazakhstan 

for two predominant reasons. The first is because they are resident in Kazakhstan and want to bring 

in money from Russia, either savings or income from employment there. The other reason is that 

Kazakh banks are not sanctioned, so a debit card from there can be used on foreign trips.  

Opening an account. To open a bank account, a Kazakh tax identification number (INN) is required. 

This is obtainable from the Kazakh embassy, but most applicants need to be physically present in 
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Kazakhstan. Our understanding from our people on the ground is that Kaspi is strict about this. Our 

contacts on the ground tell us that Kaspi opens accounts for Russian passport holders, but with 

limited options (only KZT accounts, limited transfers, and not the best exchange rate when paying 

outside of Kazakhstan) and a physical presence is required. Similarly, all Kaspi.kz merchants must 

have a legal business entity in Kazakhstan. There are no cross-border goods transactions on the 

marketplace, i.e. all orders are picked up or delivered in Kazakhstan. The bank accounts of both the 

consumer and the merchant are with Kaspi, so Kaspi has full visibility on all the funds flow. The 

verdict is that Kaspi is ideal if you live or work in Kazakhstan, but not for others. 

The competition. Other companies like Freedom Finance can offer workarounds for Russians 

applying online. Freedom Finance can open an account remotely (we know of one case in 2023 and 

one in September 2024). It is possible because they have Цифра Bank (formerly known as Freedom 

Finance) in Russia, via which this scheme is possible. This account allows more options than Kaspi 

for Russians who are not resident in Kazakhstan (different currencies, transfers are much easier via 

the Russian SBP system which based on a user’s phone number). Freedom is unique in this respect 

and for other banks in Kazakhstan it is virtually impossible to open an account remotely.   

Other banks. Officially all banks will only issue cards to people who are physically present in their 

branches, but we are aware that intermediaries offer Kazakh credit cards to Russian citizens 

remotely, although not from Kaspi. The National Bank of Kazakhstan has published draft legislation 

that would allow the issuance of payment cards only to Russians with residence permits, but it did 

not progress with the legislation.   

Money transfer issues. The other issue that is slowly becoming more difficult for Russians in 

Kazakhstan is transferring money from Russia. Most recently, in September, U.S. sanctions against 

the developer of the popular Zolotaya Korona system meant that this channel of money transfer has 

become more complicated and could be suspended. We understand that most Kazakh banks no 

longer accept transfers from Russia. However, other sources suggest that some SWIFT transfers 

from Gazprombank and UniCreditBank get through. The Sber app also offers transfers to 

Kazakhstan. The reality is that a complete cutoff of money transfers would create real financial 

hardship for Kazakhstan’s 70,000 or so citizens who work in Russia. 
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Digital Economy and Banking 

Continues to show resilience. Kazakhstan's banking and financial services sector is growing in line 

with the overall economy. Loan growth is expected to be 17.1% in 2024 as a result of fiscal tightening 

and lower subsidised lending, despite monetary policy relaxation. Banks' profitability is high, with 

non-performing loans (NPL) at 2.9%, while digital platforms fuel consumer lending growth. However, 

secondary sanctions relating to Kazakhstan's ties with Russia pose compliance risks. This year, the 

projected net interest income in the banking sector is expected to reach US$5.15 bln, with most of 

it being accounted to traditional banks about US$4.85 bln.  

Top banks in the country. The banking industry in Kazakhstan demonstrates a high concentration 

of assets among several banks. The return on capital (ROE) of the industry in 2024 was 37%, which 

exceeds the global average (13%), reflecting significant profitability. Halyk Bank remains the largest 

financial institution in the country by assets with US$34.48 bln as of January 1, 2024, followed by 

fintech Kaspi.kz with US$15.2 bln and Centercredit with US$12.42 bln. The top 5 banks account for 

67% of financial assets in the country. Total assets in the banking sector of Kazakhstan increased by 

2.8 times over the last decade. 

 

Digital Transformation 

Digital tenge. Kazakhstan's development of the Digital Tenge represents a significant stride towards 

a digital economy, facilitating payments and transactions through pilot phases with second-tier 

banks and initiatives like digital vouchers and stablecoin frameworks. This initiative aims to 

modernize financial infrastructure and promote financial inclusion.  

Digital assets and open banking. The integration of digital assets through AIFC (Astana International 

Financial Centre) crypto exchanges and the development of Open Banking and Open API frameworks 

highlight Kazakhstan's commitment to fostering innovation and competition within its financial 

Top-10 Banks in Kazakhstan by Assets as of January 1, 2024, US$ bln

Source: National Bank of Kazakshtan, Macro-Advisory
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sector. These initiatives enable personalized financial services and facilitate broader financial 

ecosystem integration.  

Moving to common QR code system. In February 2024, Timur Suleimenov, the Governor of the 

National Bank of Kazakhstan, stated that a single QR code would be introduced by the end of this 

year. However, he corrected timelines for the system launch to 2025 later in April. Suleimenov 

explained that the idea of creating a single QR code in Kazakhstan is that one code can be used to 

pay for a purchase using any bank's application as it will be mutually readable by all banks. In 

September 2024, Binur Zhalenov, CEO of National Payment Corporation under the National Bank of 

Kazakhstan (NBK), said that the launch of a single QR code system for all banks in Kazakhstan is 

planned for 1H25. In addition, he said that the National Payment Corporation of the National Bank 

has already completed the creation of a single QR code system for payment for goods and services. 

However, it will be able to work fully only after all Kazakhstan's second-tier banks are connected.    

Online banking growth. Between 2019 and 2023, the number of active online banking users in 

Kazakhstan increased 4.6 times, driven by technological improvements, regulatory support, high 

demand, market competition, and greater internet and cashless payment adoption.  

Growing market of POS-terminals. The network of POS terminals also expanded and amounted to 

1.04 mln units demonstrating an increase of 25.3% YoY at 793,1000 enterprises (an increase of 

39.7%). In 2023, an average of 2,400 transactions worth KZT15.2 mln were carried out through each 

POS terminal.  

FinTech Update  

Kazakhstan’s fintech sector has expanded fourfold in the last six years, with the number of fintech 

startups increasing from about 50 in 2018 to 200 in 2024, according to a joint report by RISE Research, 

the National Payment Corporation of Kazakhstan, Mastercard and Tarlan Payments. 

▪ This growth was fuelled by the absence of legacy banking systems, allowing major banks to 

swiftly adopt new technologies and invest in payment infrastructure to improve service 

efficiency and reliability. The collaboration between banks and government e-systems has 

integrated various services into banking apps, enabling citizens to access digital documents, 

renew driving licences, transfer car ownership, register businesses, pay taxes, register marriages 

and obtain birth certificates, among other government services. 

▪ The demand for digital financial services, such as mobile banking and e-wallets, is propelling the 

market forward. In 2023, the number of active online banking users reached 23.1 mln, 

representing a 4.6-fold increase since 2019, driven by technological advancements, regulatory 

support, high demand, market competition, and increased internet and cashless payment 

adoption. 

▪ By 2021, 81% of Kazakhstan’s population had access to banking services, and by 2024, 92% had 

internet access, with 89% of all transactions conducted digitally. Cashless transactions have seen 

a significant rise, with 77.4 mln payment cards in circulation as of June 1st.  
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▪ The volume of transactions using payment cards reached KZT15.4 tln (US$32.5 bln) across 1.1 

bln transactions in May. Non-cash transactions increased by 13.3% compared to the same period 

in 2023, reaching a volume of KZT13.3 tln (US$28 bln). 

▪ Between 2021 and 2023, the number of tokenised transactions via Apple Pay and Google Pay 

tripled. 

Digital transformation in payments. Non-cash payments in Kazakhstan surged at an 81% CAGR to 

US$317 bln over the past 7 years, now comprising 86% of all transactions (NBK Data). The 

transformation is driven by several factors, principally the launch of convenient and high-quality 

apps and payment products by Kaspi.Kz and other players.  

 

Synergy with GovTech. Kazakhstan is advancing rapidly in GovTech, leveraging digital government 

solutions to enhance public services and export GovTech innovations to neighbouring countries like 

Tajikistan. The integration of digital government documents into banking apps exemplifies efforts 

towards an "Invisible Government," aiming to streamline citizen services efficiently.  

GovTech has been a success story in Kazakhstan. The government outsourced the “front end” to 

private sector platforms while building a scaleable “back end” themselves. Kaspi, as an example, 

has 11 mln customers (more than 50% of Kazakhstan’s population) using GovTech services through 

its SuperApp.  

Kaspi.kz expansion abroad. Kaspi.kz also announced plans on expanding to neighbouring markets, 

such as Uzbekistan, Eastern Europe and Asia, according to the company CEO Mikhail Lomtadze. 

Kaspi.kz plans to participate in the privatization of state owned Humo payment system in 

Uzbekistan. Currently, it is known that the Uzbek State Assets Management Company has selected 

6 potential investors for the next stage. UzSAMA has not disclosed the names of the bidders but is 

expected to do so on November 15th when NDAs will be signed and access to documents provided.   

  

Volume of Cashless Transactions in Kazakhstan, US$ bln

Source: National Bank of Kazakhstan, MasterCard
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E-commerce  

Growing share in retail trade. Over the last five years, the share of e-commerce in total retail trade 

has increased seven times from 1.8% in 2019 to current 12.7% recorded last year. At the beginning 

of 2024, the Kazakh government announced a target to increase the e-commerce share to 20% by 

2030 noting the growing importance of the sector in global trade. However, to date, all initiatives to 

grow the sector have come from the private sector.  

Key driving factors. Marketplaces are expected to be among key growth driving factors for the e-

commerce sector development in Kazakhstan. The market is scaling up rapidly. This development 

was facilitated by the introduction of high quality and easy to use products and apps by Kaspi.Kz and 

other companies in the private sector. Additionally, the introduction of Buy Now Pay Later (BLNPL) 

services, microcredit products and attractive grace period conditions contributed to the 

development of the sector. The significant influx of investments in warehouse and transport 

logistics, served as the basis for the rapid development of local and international marketplaces.  

 

Main challenges hindering growth. Most of the modern logistics network and resources for 

ecommerce are located in Astana and Almaty, the two main business hubs. Outside of these two 

cities, digital infrastructure, logistics facilities and delivery networks are still under development, 

although continue to improve quickly. To capture the business potential of ecommerce in 

Kazakhstan, more investment is needed to build up modern logistics infrastructure such as 

fulfilment centers, warehouses, and sorting facilities. However, Kaspi.kz says (in the IPO Prospectus) 

it delivers half of all orders within 24 hours and 80% within 48 hours. This compares very favorably 

to ecommerce operators in global markets.  

 Local and foreign marketplaces have shown steady growth. Sales of local marketplaces increased 

1.7 times in monetary terms and 2 times in the number of transactions. Foreign marketplaces 

demonstrated a 3.7-fold increase in sales volumes in KZT and a 2.6-fold increase in the number of 

orders. Local sellers of mid-range goods are increasingly opting for promotion through the 

marketplace, instead of investing in the development and maintenance of their own online stores. 

Number of Retail E-commerce Transactions, mln

Source: PwC, strategy&
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Access to the marketplace provides them with advantages such as a quick start, access to a wide 

audience of buyers, and the opportunity to use the logistics resources of the sites, saving on delivery. 

More expensive and niche products continue to be sold by local players through online stores, which 

leads to an increase in their average check by 44% compared to 2022.  

 

Market potential. Several market players in the sector are seeing large investments from foreign 

marketplaces, primarily from Russian marketplaces, as well as improving logistics processes for the 

delivery of goods from abroad from foreign marketplaces. All this increases competition in the 

market. The penetration rate of e-commerce in Kazakhstan is 2-3 times lower compared to 

developed markets. This indicates a great growth potential for all players in the market.  

 

Main market players. Kaspi.kz by far is the largest market player in both fintech and e-commerce 

segments managing to establish and continuing to build up its ecosystem. The company has the 

largest market share among marketplaces in e-commerce sector of over 77%, followed by Russian 

Wildberries at around 15%.  

 

The Average Check Dynamics in Kazakshtan, KZT

Source: PwC, strategy&
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E-grocery 

Grocery delivery market growth. The grocery delivery market in Kazakhstan is still relatively new, 

but it is growing rapidly. This year it is expected to reach around US$233 mln showing a 18% YoY 

increase. This market segment is expected to show similar double digital growth rate in the next 5 

years reaching over US$490 mln by 2029.   

 

Market trends. Many local and international companies have entered the market in recent years, 

such as Yandex.Eats, Wolt, etc., offering a wide range of products and services to consumers. One 

of the key trends in the market is the increasing use of mobile apps, such as Kaspi.kz, to order 

groceries. Many companies have developed user-friendly apps that allow consumers to easily 

browse products, place orders, and track deliveries. Another trend is the growing popularity of 

subscription-based services, which offer consumers regular deliveries of groceries at a fixed price.   

Kaspi.kz major local player. A few years ago, Kaspi.kz has launched an e-grocery unit in Almaty 

offering innovative, high-quality digital services and transforming the food shopping experience in 

Kazakhstan. In 2023, e-grocery GMV increased 3.5x YoY to US$151 mln. The number of active 

consumers doubled to around 436,000 and the number of purchases has increased by 3.3 times to 

5.2 mln. This year the company expects to open additional locations in Almaty and Astana, as well 

as expand into Shymkent, Kazakhstan’s third largest city. The e-grocery segment currently serves 

10% of Almaty population.   

Driving macroeconomic factors. The e-grocery market growth is being driven by a combination of 

factors, including the growing middle class, changing consumer preferences, and the increasing 

availability of online platforms. Additionally, the Kazakh government has been working to promote 

e-commerce and digitalization as part of its broader economic development strategy. This has led 

to the development of a more supportive regulatory environment for online businesses, which has 

helped to support the growth of this market.  

Kazakhstan Grocery Delivery Market Size, US$ mln

Source: Statista
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Consumer profile. Around 33% of Kazakhs place food orders over the Internet regularly, several 

times a month with 8% placing orders several times a week. For 52% of Kazakh residents, buying 

food online is a regular order to replenish the stock of food, in cities of federal importance – 60%. 

On average, the e-grocery accounts for 20% of all grocery shopping for a household in Kazakhstan. 

Among the target groups by gender, the largest proportion is among women (54%). Among the 

target groups by age, the largest proportion is buyers of products via the Internet aged 35-54 years 

(54% of all surveyed online product buyers), according to information from Data Insight.  

Marketplaces domination. The main place of purchase is marketplaces (60%). This is followed by 

offline retail (42%), grocery delivery services from an offline store (31%) and fast-food delivery 

services (20%). Offline retail (57%) and darkstores (27%) are more typical for residents of cities of 

republican importance than for other regions – 28% and 6%, respectively. Around 41% of the 

surveyed online food buyers place orders in only one store (mainly the audience of 45-54 years old). 

Almost one in three (30%) places orders in two stores, and 19% - in three.  

The average check is around KZT9,800 recorded in 2023 with KZT10,000 in large cities, such as 

Almaty or Astana, and KZT8,500 in other regions. Nearly 35% of all orders were made in under 

KZT10,000 category. Almost a third of orders (27%) include from 6 to 10 different items. Only 6% of 

the respondents shared that their order contained more than 20 product names, and 8% - only one 

name.   

Consumer Sector Trends and Prospects 

Kazakhstan is classified as an upper income country according to the World Bank. GDP per capita 

has grown from under US$6,000 in 2004 to US$10.500 in 2014 and to US$14,400 (E) for 2024. GDP 

per capital on a PPP basis is at US$36,000 (World Bank estimate.  

Consumer spending is estimated at: 

▪ 2023 at US$120 bln (estimate), an increase of 9% 

▪ 2022at US$110.43 bln, an 8.49% increase  

▪ 2021 at US$101.79 bln, a 12.25% increase  

▪ 2020 at US$90.68 bln, a 4.52% decline 

▪ 2019 a US$94.97 bln, a 1.65% increase  
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Two-thirds of Kazakhs live in urban areas. Kazakhstan's urban population reached 12.6 mln people 

as of July 1st, according to figures released by the Bureau of National Statistics. The urban population 

thus accounted for 62.7% of the country's total population, up from 58% five years ago, the figures 

showed. Kazakhstan has 90 settlements with city status. Akmola Region leads with 11 cities, while 

the Aktobe and Karagandy Regions each have eight cities. The largest urban populations are found 

in Almaty, with 2.2 mln residents, followed by Astana with 1.4 mln and Shymkent with 1.2 mln. 

 

Record wages in 2Q24. Wages in Kazakhstan increased to KZT 403,251 pm in the second quarter of 

2024 from KZT 382,279 pm in the first quarter of 2024. Wages in Kazakhstan averaged KZT 108,640 

pm from 2000 until 2024, reaching an all-time high in the second quarter of 2024.  

A key reform commitment. Increasing wages and household incomes is one of the main priorities 

for President Tokayev and a key commitment from his reform program.  

 

Markets are going digital. Classic markets remain a popular way of shopping for Kazakhs, however 

many started to make their purchases online. According to the recent research carried out this year 

by an online retailer, 92% of Kazakhs (aged 18-55) know about the Kaspi marketplace, more than 

half of them used it at least once with around 40% buying there on a regular basis. Wildberries, Ozon 

Consumer Spending Trends, KZT mln

Source: Agency of Statistics of the Republic of Kazakhstan

Wages, KZT Per Month - Since Tokayev Became President

Source: Agency of Statistics of the Republic of Kazakhstan
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and AliExpress have also been actively expanding their activities in the market. KazPost, the national 

postal operator, has been partnering with e-commerce companies, utilizing its wide network of pick-

up locations and offices.  

Online purchases become more regular. Based on the data from the PwC study (see graphs in the 

E-commerce section above), the number of retail e-commerce transactions in 2023 has increased 

by 84% YoY, while the average check decreased by 3%. This means that Kazakhs buy online more 

often, and it becomes part of a shopping routine, rather than something exotic, once-a-month 

experience. Another reason could be the growing competition among the market participants, 

which also highlights the growing demand.  

 

Strong growth in bank credit. Consumer Credit increased to KZT 20,724,153 mln in July. Consumer 

Credit in Kazakhstan averaged KZT 3,558,732.16 mln from 1996 until 2024, reaching an all-time high 

in July of 2024. However, despite the strong increase in credit, household debt in Kazakhstan is very 

low at 15.3% of GDP as of December 2023 (CEIC Data).  

 

Positive consumer survey. The Consumer Confidence Index (CCI) – calculated by Freedom 

Brokerage - showed an improvement in June for the third month in row and reached 103.7 points, 

up 6.8 points over the June 1023 reading.   

Retail Sales, % Change YoY

Source: Agency of Statistics of the Republic of Kazakhstan

Consumer Credit Trend

Source: National Bank of Kazakhstan 



  
 
 

 30 

Country Update: Kazakhstan 

SMEs in the Economy 

Number of registered SMEs is growing. As of September 2024, there were around 535,000 legal 

entities classified as small or medium enterprises (SME) registered in Kazakhstan. This is up from 

337,000 back in 2013, with the main increase made up by small organizations. Around 80% of the 

current number are considered active (i.e. doing business). There are an additional 1.8 mln 

individual entrepreneurs registered in the country with 95% of them active.  

 

Economic contribution is significant. According to the Bureau of National Statistics, in 1Q24, SMEs 

accounted for 37.7% of Kazakhstan’s GDP, up 1% YoY, with 31.1% of that made up by small 

enterprises. It is also reported that 4.2 mln people or 44.7% of economically active population are 

employed in small or medium enterprises, as of March 2024. This share is higher in Almaty (86%), 

Astana (75%) and Shymkent (49%).  

Trade is the most popular sector for small businesses. About 36% of registered SMEs (including 

individual entrepreneurs) do business in “Wholesale or retail trade; vehicle repair” category. This is 

followed by “Agriculture and fishing” with 14%, “Industry” and “Construction” each with a 6% share, 

and “Transportation” and “Real estate” both accounting for 5% each. The breakdown by the number 

of workers is similar: about 30% of all people working at SMEs are employed in trade.  

The share of bank loans to SMEs is growing. According to the National Bank of Kazakhstan, out of 

all the loans given out to business, small enterprises accounted for 47% as of September 2024. This 

is up from 37% in January 2022. Meanwhile, the overall volume of business loans in KZT has 

increased by 31% during the same period. This shows that small companies are a growing segment.  

Tokayev orders to optimize SME support. In his September Address to the Nation, the President 

tasked the government to increase the transition of small businesses to the medium category. 

“Every business entity should be able to easily navigate and know what types of support are 

available and how they can receive them. Then small businesses will be more interested in moving 

into the medium-sized category. Now we have more than 100 support measures that even a strong 
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specialist will get confused in. Therefore, they should be audited for effectiveness and a unified list 

of preferences and benefits should be created that is understandable to business”, he said.  

The need for an updated bank and fintech regulation. Tokayev acknowledged that the current law 

on banks is outdated: “To develop small and medium-sized businesses, you can use fintech tools; 

there are corresponding proposals on this issue. We need a new law on banks that meets the current 

challenges of stimulating economic activity and further dynamic development of the fintech sector. 

The current law is almost 30 years old; it was adopted in completely different realities". 
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Geopolitics – Managing a Neutral Course 

Refer to the schematic showing regional and geopolitical relations and influences on page 35.  

▪ President Tokayev has managed to establish a firm position of geopolitical neutrality, a 

“neutral vector”. He is a very experienced politician, having served in the Soviet Foreign 

Ministry and with a long positing to the Soviet embassy in Beijing. He understands very well 

how to handle Russia, China and has also been adept in dealings with the EU and the U.S. 

▪ Kazakhstan is determined to remain neutral when it comes to geopolitics. Astana has very 

strong cards to play with each of the countries and blocs which have an interest in 

Kazakhstan. The fact that all major geopolitical actors have an interest in Kazakhstan also 

helps Tokayev to safely and comfortably stay in the middle-ground. 

▪ There are no reasons to assume this will change or that pressure will increase from any side.  

▪ President Tokayev hosted President Xi for a state visit in July and President Putin will come 

for a state visit in early November. Tokayev recently met with Chancellor Scholtz in Astana 

and has participated in US and EU summits to discuss cooperation. 

▪ Tokayev criticised Russia’s actions in Ukraine at an event in St Petersburg in June 2022 and 

at the recent CSTO and CIS summits. He regularly calls for an end to the conflict. But Tokayev 

has never been critical of Russia at events outside of the region and Kazakhstan always 

abstains in UN votes criticizing Russia.  

Note: Kazakhstan is a member of the Eurasian Economic Union (Russia dominates), the SCO (China 

dominates) and the Organisation of Turkic States (Türkiye controlled). It is also a member of the WTO 

and has a production cooperation agreement with OPEC+. It is considering joining the BRICS+ 

organization but officials say it will only do so “when the BRICS group is larger” so that they avoid 

any criticism from the “West”. 

Russia 

No evidence of any problems with Moscow. Currently, the evidence is that political relations 

between Moscow and Astana are “at least pragmatic” and appear better than was the case in 2022. 

There are no signs of a possible rift between the two leaders which may lead to trade disruptions.  

No military intent. There is no reason to assume Russia would invade any part of Kazakhstan. It has 

never talked about this and there is historical context (unlike with Ukraine). In any event, any such 

move would meet immediate opposition from China. From time to time there are calls for Russia to 

“recover the Soviet Union” from maverick politicians and political commentators on late night TV 

debates. This is fringe and should not be taken as a reflection of policy. The Kremlin has regularly 

dismissed such comments but more often ignores them.  

Predicable comments. President Tokayev also regularly states that Kazakhstan will not, in any way, 

help Russia to evade sanctions and will take every effort to block any attempt to use its territory to 

do so. This is not surprising, and not to Moscow officials either. It is entirely as is expected, especially 

when Tokayev is speaking with western leaders and media. The reality is that trade volume has 
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grown substantially between the two countries and most of the incremental growth since mid-2022 

is transit cargo.  

The available evidence to support the pragmatism view includes:  

▪ Kazakhstan relies on Russia transit (the CPC pipeline) for 80% of oil exports or almost 

50% of the total value of all Kazakh exports. 

▪ Russia relies on Kazakhstan for the bulk of imports coming from Türkiye and the Gulf (Dubai 

port) using the I.N.S.T.C. rail network (see page x).  

▪ Russia relies on Kazakhstan transit for its growing gas exports to other Central Asian states, 

especially to Uzbekistan. There is a proposal for use another Kazakh transit route to allow 

Gazprom to export an additional 35 bcm of gas to China (in place of Power of Siberia 2). 

▪ Kazakhstan is expected to sign a new gas supply contract with Gazprom which will see a big 

jump in imports and allow Tokayev deliver on his promise for greater gasification. 

▪ Russia has signed off on an agreement to transit Kazakh oil via the Druzhba pipeline to a 

refinery in Berlin which Rosneft used own. This year Transneft agreed to allow additional 

volumes of Kazakh oil along this route. 

▪ Russia and Kazakhstan are actively collaborating on industrial projects in Kazakhstan, with 

40 joint projects valued at over US$16 bln currently under implementation in the country 

according to a recent joint-government statement. 

▪ Russian railways transits 500,000 tons of Kazakh coal to Europe (to replace sanctioned 

Russian coal). 

▪ Trade between the two is growing strongly and may exceed US$30 bln this year. 

▪ There were no “unusual” disruptions to the loading of Kazakh oil at Novorossiysk in 2023 or 

in 2024. There were several in spring 2022 but the problems were quickly resolved. 

▪ Kazakhstan’s Deputy Chief of Air Defence Yerzhan Nildibayev said that the country had 

rejected the option to buy French fighter jets and, instead, to buy Russian-made Su-30SM 

fighters. He noted that the Kazakh Defence Ministry intended to purchase an additional 10 

Su-30SMs by 2023-2024, emphasizing that the Russian planes hold a superior "quality-price" 

ratio compared to the French alternative. 

▪ Almost 4,000 companies with Russian participation opened in Kazakhstan in 2023, in total 

there are already over 28,000 such enterprises in the country. This was announced by the 

Republic's Ambassador to the Russian Federation Dauren Abaev during the business 

dialogue "Kazakhstan - a vector of opportunities." This is substantially more than for any 

other country.  

Putin’s comment. During his last state visit to Astana, President Putin said the two countries were 

"not just allies but closest allies," while Tokayev praised what he referred to as an "alliance with a 

rich past and a bright future." Tokayev later referred to Putin is a leader who “shapes the global 

agenda with his words and actions.” 
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China  

President Xi again declared the importance of Kazakhstan to China. In July, during an official state 

visit to Astana, President Xi reaffirmed the importance of Kazakhstan as a strategic partner for China 

and “an important partner in Central Asia” That was Xi’s fifth trip to Kazakhstan. During the visit, he 

said, “I would like to confirm that China always views relations with Kazakhstan from a strategic 

height and with a long-term perspective, considering Kazakhstan a priority of its foreign policy in 

relations with neighboring countries and an important partner in Central Asia,” Xi added “Our will 

and determination to ensure Chinese-Kazakh relations remain unshakable.” 

Important transit route. As most EU-China traffic now by-passes Russia, Kazakhstan has emerged 

as the critical route for the cargo. The so-called Middle Corridor is now the main trade artery 

between Europe and China using rail.  

U.S./EU 

Neither the U.S. nor the EU apply too much pressure on Kazakhstan. Both Brussels and Washington 

continue to warn Kazakhstan about allowing sanctions violations to take place on its territory. But 

the reality is that both have a “light touch” when it comes to sanctions investigations and applying 

sanctions against Kazakhs. Of course, Kazakhstan would never allow any egregious sanctions 

violations and is, for example, currently complying with the U.S. Treasury Department’s warning not 

to engage with Russian counterparties if there is a doubt. 

Kazakhstan is a very important regional partner. The U.S. and the EU want access to Kazakh 

uranium and so-called strategic minerals. As both plan to end the import of such materials from 

China (and other unfriendly states), Kazakhstan is one of the countries where alternative supplies 

can be found. The EU is funding the TRACECA (i.e. Middle-Corridor) transport network connecting 

the EU with China and by-passing Russia. Brussels sees Kazakhstan as an important partner. 

Türkiye 

Kazakhstan is a member of the Organisation of Turkic States. Trade with Türkiye is growing as is 

investment from Turkish companies. But, in both categories, Türkiye lags well behind China and 

Russia. The relationship can best be described as friendly, cooperative and non-confrontational.  

Gulf 

Increasing investments from the Gulf states. Strategic investors from several Gulf states (Saudi 

Arabia, Qatar, and the UAE) have been increasing their investment in Kazakhstan in recent years. 

The Renewable Energy sectors, transportation, and chemicals have been the major focus. As a 

result, Kazakhstan is becoming an important strategic partner for these states. In addition, the  

Jeddah based Islamic Development Bank (IsDB) signed a new deal to support infrastructure projects 

in Kazakhstan. The framework deal aims to boost Kazakhstan's competitiveness by supporting its 

growth strategy. 

Trade with Iran is increasing. Iran has a free-trade agreement with the Eurasia Economic Union 

(EaEU) - expected to be formally signed later this year but now it is working in practice – and the 

International North South Transport Corridor (INSTC) rail line has made it a lot easier for trade.  
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Domestic Politics Stable – Tokayev has Full Control  

▪ President Tokayev faced his greatest challenge in January 2022 when the protests in Almaty 

could have expanded to a nationwide revolt against his government and leadership. He 

survived that threat and has then been systematically dealing with members of former 

President Nazarbayev’s family, who Tokayev blames for organizing the coup attempt. 

▪ Tokayev position today is very strong, and he faces no internal opposition or threats to his 

leadership. 

▪ He continues to pursue Oligarchs and business leaders who are/were linked to the 

Nazarbayev clan and is either forcing the return of assets (allegedly acquired cheaply or 

illegally), prosecuting some or has made deals which sees loyalty switch to the new 

President. Some actions are ongoing but represent no threat to stability. 

▪ Tokayev is impatient to show progress with his reform agenda and has made several 

government changes reflecting what he sees as slow progress. Further changes, and on a 

regular basis, can be expected. 

▪ Tokayev enjoys strong public support. He is delivering income growth and on the 

commitments he made for lifestyle improvements. He is also highlighting the campaign 

against corruption and showcasing the success in recovering assets from the very unpopular 

previous regime. 

▪ Religious extremists are a low threat. Kazakhstan is a secular state, and there is negligible 

political activity by religious leaders. 

Government Reforms 

No more changes to the Constitution. President Tokayev said that the political reform process is 

now over. He was elected in November 2022 for a seven-year term, and he stated clearly that this 

would not be altered. “I firmly believe in this. The constitutional reform was not intended to further 

amend the Constitution in its current form,” he declared. In November 2029, when the current term 

ends, he will be 76 years old.  

Tokayev increased the number of ministries from 19 to 21, and he appointed 10 new ministers. 

Now the government consists of 26 people. He abolished the Ministry of Industry and Infrastructure 

Development and re-created the Ministry of Transport and the Ministry of Industry. The Ministry of 

Information became the Ministry of Culture and Information. The Ministry of Culture and Sports was 

transformed into the Ministry of Tourism and Sports. A new Ministry of Water Resources and 

Irrigation was also created.  

Officials need to take more responsibility. The President told government officials to no longer wait 

for decisions from the Presidential Administration but to take initiatives – and responsibility for 

those initiatives and actions – to speed up government process. His statement suggests that he sees 

bureaucratic paralysis as a problem.  
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Low patience with reform delays. Tokayev has set out a very ambitious economic and social reform 

agenda, including the doubling of GDP, by the end of his current term. He is losing patience with the 

slow pace of promised investment reform and the slow pace of attracting investment into areas 

other than the energy sectors (including renewable energy) and the mining sectors. This suggests 

there is likely to be an almost continuous rotation of ministers and officials in state agencies over 

the next couple of years. 

Recent changes. A recent presidential decree removed the head of Foreign Intelligence, the head of 

anti-terrorist operations and the head of the Financial Monitoring Agency from their posts. There 

was no explanation from the President’s office.  

Senior officials are building their own teams. The officials dismissed were appointed by Tokayev 

and had only served for several years at a maximum. One was appointed only seven months ago. 

Local commentators believe that the changes are due to personality clashes, and Tokayev is allowing 

Yermek Sagimbayev, the current head of the National Security Committee (KNB) to choose his own 

team. He did this with the Prime Ministership, where he allowed the former head of his 

administration to choose the government. Now he is showing trust in Sagimbayev, the head of the 

security bloc, to choose his own team. 

Dealing with Opposition and Oligarchs 

Tokayev has subdued the former President’s “inner circle”. President Tokayev has a very strong 

domestic position and has made several statements this year showing that he considers all 

domestic political threats against him or his government to be now resolved. The core of the 

former Nazarbayev inner circle has either been removed, subject to prosecutions or declared 

loyalty to Tokayev. Former President Nazarbayev has been stripped of all trappings of former 

leadership and he publicly declared loyalty to Tokayev. 

New legislation on returning state assets. On July 12th, 2023, President Tokayev signed a bill “On 

the Return of Illegally Acquired Assets to the State”. The adopted legislation has been criticized 

because of various loopholes. In particular, the clause according to which the list of illegally 

withdrawn assets includes capital exceeding KZT 45 bln, provides a benchmark for the legalization 

of assets for lesser amounts. It is widely believed that the adopted law is intended for the 

redistribution of assets among the “new” Kazakh elite. Most of Nazarbayev's relatives’ assets and 

capital have already been seized and returned to the state.  

Other details of the bill. The law adds a new article to the Criminal Code for the illegal export of 

gold. The Administrative Code will also introduce a new punishment for providing false information 

about the beneficial owners of legal entities, as well as for illegal entrepreneurship in accordance 

with the Recommendations of the OECD (Istanbul Action Plan). The article assumes confiscation for 

all components of corruption offenses and structures related to them. The new law applies to 

entities that were persons holding a responsible civil service position, positions in state legal entities, 

quasi-public sector entities, as well as entities affiliated with these people.  

Oligarchs have a window of opportunity. According to the document, oligarchs now have the 

opportunity to voluntarily return stolen property. Otherwise, the state will do it in court. The Kazakh 

government will create a state-controlled company to manage returned assets. Previously, such 

assets were transferred to the State Property and Privatization Committee of the Ministry of 

Finance.  
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Nazarbayev’s comments. Former President Nazarbayev issued a statement late last year which is 

interpreted as meaning there is no longer any risk of a challenge from him or his immediate family 

to Tokayev. He said “Now, in this difficult time (his brother had just died), I am grateful to God that 

there is peace in our country. For prosperity to continue, we need to support the current head of 

state. When we are united, we are strong.”  

Nazarbayev tries to deflect blame for the January 2022 events. One of the topics that Nursultan 

Nazarbayev talked about in his new book “My Life. From Dependency to Freedom” was the event of 

January 2022. He noted “The main reason for the January events was the power struggle. Economic 

difficulties were used as a reason to start this struggle. The true face of the radical opposition was 

finally revealed during the tragic events of January 2022. From the very beginning of the protests, 

(Mukhtar) Ablyazov raised slogans calling on the protesters to coordinate their actions. In the 

address to the protesters via Facebook, the code of Ukrainian operators was indicated. As it turned 

out, Ablyazov’s headquarters, created in advance, was located in Kyiv.” 

Attempt at drawing a line? Nazarbayev appears to be trying to draw a line under the events of 

January 2022 or to stop the attacks against his family and inner circle.  

Still some investigations. However, not all investigations against Nazarbayev’s family and close 

associates are over. It is expected there will be more such actions, against even close family 

members, in 2024 to recover control of important assets and strategic companies. This process if far 

from over but no longer represents a threat to domestic stability. 

Kairat Satybaldy “returned” US$1.4 bln. According to the Anti-Corruption Agency, Kairat Satybaldy, 

a convicted businessman and nephew of Nazarbayev, “returned” KZT650 bln (US$1.4 bln) to the 

state budget. That brings the total amount of funds “returned to the state” by Satybaldy to KZT912 

bln.  

Satybaldy, who was detained in March 2022 on suspicion of embezzling funds from Kazakhtelecom 

and abusing power, was found guilty in September 2022. He received a six-year sentence along with 

property confiscation and a ban on holding certain positions. Satybaldy admitted guilt and 

compensated damages to the affected state-run companies, CFTS and Kazakhtelecom. Satybaldy's 

request for parole filed in December 2023 was denied. 

Social Issues 

Public support remains strong. There is no reason to assume any material slippage in public support 

for Tokayev since the November 2022 election. He dealt with the flooding crisis (earlier this year) 

relatively well and has taken quick action to appease or suppress various worker strikes, especially 

in the western oil province.  

▪ Successfully fended-off an attempted coup in 2022; 

▪ Followed-up with Constitutional reforms that allow him to remain in office until 2029; 

▪ Steadily negotiating “peace deals” with members of the Nazarbayev clan who might be 

tempted to mount another challenge. 
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▪ The most recent polls (June 2024) show that about 77% of respondents trust President 

Tokayev, up from 69% in December 2023; 

▪ Opposition is suppressed, but we see the protest potential as limited, as living standards 

and wages are rising (see below). 

Meeting Expectations. The president’s main domestic concern is to satisfy people’s expectations 

(real income growth, well-paid jobs, and reliable winter heating, are among the key issues) and to 

prevent any further recurrence of the protests of the past several years. Fuel costs are a key topic 

and one of the reasons for the ban on LPG exports (car owners have switched to cheaper LPG from 

expensive gasoline) and the effort to ban the smuggling of diesel and petrol (cheaper in Kazakhstan 

than in neighboring states).  

Prime Minister with anti-corruption credentials. His most recent major appointment was to 

appoint Oljas Bektenov as prime minister in February of this year. He is only 43 years old and, 

although far too early to be sure, many consider him as the potential replacement for Tokayev when 

the president’s term ends in 2029 (Tokayev will be 76). From April 2023, Bektenov was head of the 

Presidential Office, and, from February 2022, he headed the country’s anti-corruption agency.  

 

Wants to use economic progress to deflect criticism. But the President is anxious to continue 

showing progress in his ambitious economic reform program and, this way to deflect any criticism 

over the much slower pace of political reforms and the various actions to curtail social media 

content (e.g. criticism of the government) and legislation which has bene criticized as generally 

reducing journalist freedoms.  
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New media law amendments are criticized. The International Press Institute (IPI) global network has 

expressed its dismay at the adoption of a new media law in Kazakhstan. Two specific amendments have 

been widely criticized:  

▪ The first amendment concerns the status of online media, which will now be required to 

undergo registration—a procedure initially mentioned as optional. The law will also abolish 

the distinct legal status of news agencies, necessitating existing agencies to re-register as 

online media. 

▪ The second amendment introduces a ban on the work of unaccredited foreign journalists 

and media, granting authorities the right to refuse their accreditation on the vague grounds 

of "risks to national security," which are not clearly defined by law. The IPI says that the 

decision to refuse accreditation would be made solely by the Ministry of Foreign Affairs, 

effectively preventing applicants from contesting refusals in court. 

Excluding Nazarbayev oligarchs from media control. Billionaire Bulat Utemuratov has ceased to be 

the owner of the 31 media holding. Now the Internet portal Informburo and shares in the TV and 

entertainment complex “31 Channel” are owned by the public foundation “Adildik Zhane 

Orkendeu”. Re-registration took place on September 25th, 2024. 

More accountable ownership. The website of the public foundation “Adildik zhane Orkendeu” says 

that it was created by activists from all regions of the country. Among them are workers, farmers, 

miners, rescuers, doctors, teachers, journalists who are reportedly working so that the time for a 

fair Kazakhstan has come. 

  



  
 
 

 41 

Country Update: Kazakhstan 

Regional Politics 

There are no major issues or concerns for Kazakhstan in the Central Asia region. Kazakhstan is 

geopolitically better connected to “east and west” than Uzbekistan. It has a better-developed 

economy and social economy. Kazakhstan is also geographically better positioned among the major 

powers and is more important as a source of materials as well as for transit between Europe and 

China and between Russia and Iran/UAE and India. It means that while Uzbekistan has the ambition 

to be the main political and economic power in Central Asia, it is decades away from being able to 

achieve this. There are no reasons to assume any instability risks in Kazakhstan, such as Islamic 

fundamentalism or terrorism, as is the case in the southern Central Asian states. 

Plans to engage more with Afghanistan. President Tokayev said that Kazakhstan has removed the 

Taliban from the terrorist list to develop economic cooperation with Afghanistan. According to 

Tokayev, one of the strategic tasks at the present stage is the active involvement of Afghanistan in 

interregional ties. Astana is very keen to see the development of a rail line transiting Afghanistan to 

Peshawar (and then to the port of Gwadar) and to the Iranian port of Chabahar. 

In recent months, a government delegation visited Afghanistan, where they discussed transport 

integration of Central and South Asia. Kazakhstan announced its readiness to participate in the 

construction of the Termez - Mazar-i-Sharif - Kabul - Peshawar and Herat - Kandahar - Spin Buldak 

railways. Astana is interested in financing the construction of a trans-Afghan railway from 

Uzbekistan to Pakistan, despite the high cost of about US$7 bln. The project will reduce 

transportation costs by 40%, reduce delivery times for goods by five days, and transport up to 15 

mln tons of cargo per year. 

 

 

  

Central Asian States The Neighborhood

Source: Wikipedia Source: Alamy
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Economy: Current Trends and Forecasts 

▪ The economy is stable this year and is expected to show improvement in 2025 as some of 

Tokayev’s investment and spending initiatives kick in.  

▪ The headline growth and the budget are vulnerable to the oil price (oil is 60% of the value 

of exports) and this will remain the case into the next decade. 

▪ Kazakhstan has some insulation against a possibly weaker oil price as the expansion phase 

for the Tengiz oil field is nearly over and, along with extra oil from other fields, Kazakhstan’s 

oil production is expected to rise by 300-400,000 bbl/d (from 1.8 to 2.2 mln bbl/d) by end 

next year. The additional oil is all for export. 

▪ The budget deficit (between 2.5-3.0% of GDP) is affordable and will be funded by a 

combination of transfers from the US$65 bln sovereign wealth fund (if the oil price drops) 

and from domestic borrowing.  

▪ Sovereign (Public) debt to GDP is just under 25%.  

▪ The budget may get a windfall from the settlement of the claims against the major oil project 

operators (the claim against the NCOC is US$164 bln). The eventual settlement is expected 

to be a lot less but will still be significant. 

Growth. Headline growth increased to 4.4% YoY in August, up from 4.1% in July and +3.9% in June. 

Growth was slower in 1H24 than in 1H23 but it is assumed that the pace will pick up in 2H24 and 

that full-year growth will be between 4% and 4.5%. There may be a downturn in October or 

November because of the planned maintenance shutdown of the Kashagan oil field but that will be 

temporary.  

 

Blaming distractions for slower pickup. The government has taken much longer to agree on the 

details of President Tokayev’s ambition program to double the economy by 2029 – dealing with the 

very damaging floods is one reason cited – but there is evidence this is starting to change, and more 

investment commitments are starting to appear. The PMI manufacturing survey also shows an 
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improvement in business confidence and reports of more hiring, to help meet rising demand. 

Growth in 2025 is expected to be much stronger based on a combination of higher investment 

spending, increased consumer demand, and the higher oil output from the Tengiz field.  

 

Business indicators show confidence. The September PMI Survey results show a small dip in growth 

expectations in the manufacturing sector but a recovery (from a six-month low) in the services 

sector. Both are in “positive”, i.e. expecting expansion territory as most owners and managers say 

they are confident of better growth in 2025 and are preparing for that now.  

Inflation. The headline rate is likely to stay in the low 8% range r the next couple of months because 

of cost increases from July 1st and the impact of the tenge devaluation last month.  The year end 

rate is expected to be at 8% by year-end, falling close to the NBK’s target rate of 5.5% by the end of 

next year.  Headline inflation rose to 8.6% in July, from 8.4% in June, but has already slipped back to 

8.1% at end September.  

Policy rate. The NBK recently made its fourth cut of the year to the policy rate, bringing it to 14.25% 

at the mid-July meeting. It is expected to now hold back from further cuts for the rest of this year.   

 

PMI Manufacturing Survey PMI Services Survey 

Source: Tengri Source: Tengri

Headline Inflation (Blue), % YoY (RHS) and Policy Rate (Grey), %, (LHS)

Source: National Bank of Kazakhstan 
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Budget. Government investment spending is expected to pick up in 2H24 and be much stronger in 

2025. That will lead to more state spending which is expected to be covered with higher budget 

revenue (higher oil exports due to the Tengiz expansion) and – possibly – settlement of the US$150 

bln Kashagan dispute, privatizations and asset recoveries. Overall, it is expected that the budget 

deficit will stay close to the 2.6% of GDP level for several years. Total state debt is very comfortable 

at approximately 25% and is also not expected to change much in the next couple of years. It means 

also that the government could accelerate spending and investment stimulus in the next few years 

if it needed to accelerate growth.  

Current account. The current account is expected to recover to just above breakeven this year (to 

0.3% of GDP) because of the improvement in the trade surplus, from US$18 bln last year to US$25 

bln this year. The trade surplus is expected to further increase in 2025 and that should bring the 

current account surplus higher also.  

Tenge. The tenge suffered a knee-jerk devaluation of almost 9% in July because of the sanctions 

against the Moscow exchange and the fear of contagion to the tenge and capital exodus. Kazakhstan 

diligently abides by western sanctions in the financial sector especially. The exchange rate was at 

US$/KZT440 in late May, falling to US$/KZT483 in early October. It is expected to hang around that 

level over the medium term unless there is a sharp movement in the Russian ruble. The tenge-ruble 

rate has settled in the lower end of the historic (and pre-2022) range of 5.0-6.0. if it were to return 

to a level of 5.5 and at the current ruble-dollar rate, then the tenge could drift out to 530 versus the 

dollar. For now, the National Bank appears to be tailoring its interventions to maintain a rate of just 

above 5.0 and waiting to see what happens to the ruble.  

 

Oil and Russia drivers. The tenge is the worst performing of the Central Asian states so far in 2024. 

This is partly because of Kazakhstan’s exposure to Russia (the greatest in the region) and also the 

uncertainty over the direction of the oil price, with several analysts speculating on a return to the 

US$50-US$60 p/bbl range for Brent.  

  

Tenge-Ruble FX Rate  - 10 Years 

Source: Exchange Rates 
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Trade 

Oil is the major component of exports (just over 60%) and has averaged approximately US$83 p/bbl 

in 1H24 compared to US$78 p/bbl in 1H23. The price of copper (5% of exports) is up over 12% in 

1H24 while the price if iron (6% of exports) has traded in a US$100-US$140 per ton range for most 

of the past two years.  

 

The trade surplus is expected to be better than last year’s US$18 bln (down from the previous 

year’s “windfall” of almost US$35 bln) and is on track for a surplus of approximately US$25 bln. The 

final number will depend on oil export volumes and average export price as well as the trend in 

imports. The surplus is expected to be much higher in 2025 as the Tengiz volumes boost exports. 

The current account deficit narrowed to US$0.7 bln in 2Q24 from US$3.35 bln in the corresponding 

period of the previous year. The shortfall declined significantly for primary income (US$ 5.4 bln vs 

US$ 6.79 bln in 2Q23), and slightly narrowed for secondary income (US$ 0.21 bln vs US$ 0.32 bln) 

and services (US$ 0.61 bln vs US$ 0.63 bln). Moreover, the trade surplus increased to US$5.49 bln 

from US$ 4.38 bln a year earlier (see above).  

 

Balance of Trade, US$ mln (LHS) and Brent, US$ p/bbl (RHS)

Source: Agency of Statistics of Kazakhstan 

Current Account, US$, mln - Quarterly 

Source: National bank of Kazakhstan
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Financial Position 

The country’s fiscal position is dependent on the oil price: When the oil price is higher, so too is 

the value of oil exports and the amount of revenue received into the budget. This year the deficit is 

small, but this is also the same as in 2023, i.e. when the deficit was low in 1H23 but then expanded 

in 2H23 as the government increased spending on projects. 

The budget deficit is expected to be slightly lower this year, i.e. approximately 2.2% deficit to GDP 

(from a deficit of 2.3% last year) but will rise in 2025 as the planned spending (aimed at 

diversification and expansion) steps up a gear and despite the expected higher output from Tengiz.  

 

Government indebtedness to GDP is at a very modest (relatively) 25% and is expected to modestly 

decline in the next couple of years due to A) accelerated privatizations, B) a higher trade and current 

account surplus, and C) settlement of the US$150 bln claim against the Kashagan operators (see 

page 33), albeit a sum much less than the claim amount.  

 

Federal Budget Deficit, KZT mln - Monthly 

Source: Ministry of Finance 

Government Debt, US$ bln

Source: National Bank of Kazakhstan

Government Debt, % GDP

Source: I.M.F. 
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Total external debt in Kazakhstan increased to US$162.7 bln in the fourth quarter of 2023 from 

US$162.7 in the third quarter of 2023 and US$161 bln at the end of 2022. The current total 

represents just over 60% of GDP, a percentage expected to drop in the next couple of years as GDP 

grows faster.  

 

Moody’s upgrades. Moody's Ratings has upgraded Kazakhstan's long-term credit rating from 'Baa2' 

to 'Baa1' with a stable outlook, with the new rating marking the highest rating in the country's 

history.  

▪ This upgrade was attributed to continuous improvements in Kazakhstan's institutional and 

political framework, as well as steady progress in economic diversification. 

▪ Moody's cited advancements in public administration and anti-corruption efforts, noting 

Kazakhstan's strong financial performance. The country's low debt levels and the 

government's policy on maintaining the budget deficit between 2.5% and 3% of GDP were 

highlighted as key factors contributing to the improved rating. 

▪ The agency also emphasized the increasing contribution of the non-oil sector to 

Kazakhstan's economy, which helps reduce reliance on hydrocarbons and mitigates risks 

associated with oil price fluctuations.  

▪ Moody's acknowledged efforts to enhance the business environment, attract investment 

and reduce bureaucratic hurdles, praising the launch of the National Digital Investment 

Platform as a means to streamline administrative processes. 

S&P reaffirms its rating. Also in September, S&P Global Ratings reaffirmed Kazakhstan’s credit 

rating at ‘BBB’ with a stable outlook, despite concerns over budget forecasting and lower-than-

expected economic growth (at 3.7%). The country’s oil and gas sector, contributing 20% of GDP, 

over half of exports, and 30% of government revenues, plays a crucial role in maintaining this rating. 

External Debt, US$ bln

Source: National Bank of Kazakhstan



  
 
 

 48 

Country Update: Kazakhstan 

Calls for faster privatization. The agency suggests that proper execution of Kazakhstan’s 

privatisation programme could improve growth, but progress has been slow, hindered by 

centralised decision-making, high levels of perceived corruption and weak governance. Despite 

these challenges, Kazakhstan’s strong external net creditor position, moderate external debt and 

substantial liquid assets provide a buffer against risks. Improvements in the non-oil sector, reduced 

geopolitical risks, and political stability could enhance the country’s rating in the future, S&P noted. 
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Appendix 1: The Eurasian Economic Union 

What is the EaEU? The Eurasian Economic Union is an international organization of regional 

economic integration, possessing international legal personality and established by the Treaty on 

the Eurasian Economic Union which came into force on January 1, 2015. The EAEU ensures freedom 

of movement of goods, services, capital and labor, as well as the implementation of coordinated, 

agreed or unified policies in economic sectors between member states. The Treaty of the EAEU says 

it was created for the purposes of comprehensive modernization, cooperation and increasing the 

competitiveness of national economies and creating conditions for stable development in the 

interests of improving the standard of living of the population of the member states. 

Founder members. The member states of the Eurasian Economic Union are the Republic of Armenia, 

the Republic of Belarus, the Republic of Kazakhstan, the Kyrgyz Republic and the Russian Federation. 

 

Economic and trade focus. The EaEU is a purely economic union, with no plans for common defense 

or foreign policy, there has always been a geopolitical subtext to the EaEU. It was conceived in 

response to China’s One Belt One Road project, as this threatened to sideline Russia, and other 

countries realized that they would have greater negotiating power with Russia as a single bloc. This 

was especially so since a Customs Union between China and the EaEU would be a very attractive 

proposition for China, since it gives access to a large market and eases land transportation of goods 

to Europe and Africa.   

Still relevant. This means that the EaEU is still important for its members, particularly the two main 

promoters of the Union, Russia and Kazakhstan. Belarus is a less committed member since it has its 

own privileged relationship with Russia. Armenia and Kyrgyzstan are members more because of a 

lack of other options, given their location and degree of economic development. We still see that 

the leaders of these countries are committed participants in the annual meetings of heads of state 

and heads of government. Russia is careful to ensure that laws are drafted so that they apply to the 

whole of the EaEU, where this is applicable.   
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Progress remains slow. This is partly because progress always is slow in these sorts of multilateral 

negotiations. The European Union (EU) is only able to change rules relatively quickly and easily 

because it has spent multiple decades building the institutions that allow this to happen, and its 

member states are used to this process. The EaEU is still building the institutions and developing the 

processes. Its job is made easier by the fact that it has an established blueprint from the EU, whereas 

the latter had to invent the idea of a modern customs union. But it still has to be adapted to local 

realities, and this takes time.  

Customs  

One of the primary goals of the EaEU is seamless border crossing for goods whose destination is 

either a third country or one of the EaEU countries. We attended the joint annual AmCham/USRBC 

conference with senior EaEU figures in late 2021 which showed that this is still a long way off. 

Consulting our notes from the same conference in 2018 we see a promise that the single window, 

single electronic waybill was “three years off” back then, and three years later the time frame is still 

three years.    

What’s the problem? The problem is the difficulty of modernizing and reforming entrenched 

bureaucracies that are unwilling to give up their powers, mainly because doing so would conflict 

with their other functions. The problem is that local politics will always trump union-level decisions.   

Local bureaucracy. What this means in practice is that changes to national customs codes that allow 

the creation of a single document, single window system are approved at the level of the EaEU, 

communicated down via the local Ministry of Trade, or its equivalent, to the local Customs 

Committee which may accept the changes. However, they are then likely to issue some other 

instruction or sub-legal act that subverts the intent of the agreed changes. This means that although 

the transport company has document that says its cargo does not need to be checked, the actual 

guard at the border will have contradictory orders, which will have greater importance for him.   

Procurement  

Key for access. This is an important issue in the EaEU because all the economies have large state 

spending relative to GDP, and market access is not complete without access to government tenders. 

Countries have been scrupulous about writing legislation that defines EaEU produce as having local 

country of origin status. In turn, the EaEU has centrally defined the industrial goods categories which 

can be defined as having local country of origin status, increasing it by 53 to 315.  

Procurement going forward. This is not a controversial issue in the EaEU, and we are not aware of 

any disputes or controversies so far. The key is Russia allowing EaEU producers to state tenders on 

equal terms, and on paper at least it has committed to doing this. Russian procurement tenders can 

and have been manipulated to favor a particular supplier, and generally this supplier will be a 

Russian company. The issue here is more about corruption and excluding competitors than about 

protective measures for local producers – if a non-Russian EaEU product is suitable, then it can be 

bought, but a local partner is needed to secure access to the tender.   
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Appendix 2: Macro Trends 

 
  

Kazakhstan – Key Macro Trends & Forecasts
2018 2019 2020 2021 2022 2023 2024E 2025E

GDP, KZT Bln 64,080 ₸ 65,273 ₸ 67,864 ₸ 82,875 ₸ 103,500 ₸ 120,500 ₸ 134,051 ₸ 148,943 ₸

GDP, US$ bln $178 $181 $171 $195 $225 $262 $288 $307

GDP, real growth, % YoY 4.1% 4.5% -2.5% 4.0% 3.2% 5.1% 4.4% 5.5%

Industrial Production, % 4.8% 3.9% -0.7% 4.5% 1.1% 2.5% 2.6% 2.8%

Fixed Investment, % YoY 2.8% 8.0% 1.0% 6.0% 4.0% 3.0% 4.0% 4.0%

Agriculture, % YoY 4.0% 3.8% 5.6% 5.0% 9.1% 5.0% 6.0% 6.0%

Retail sales, % YoY 5.5% 5.8% -4.1% 7.5% 2.1% 3.0% 3.5% 4.0%

CPI, eop, % YoY 5.6% 5.4% 7.5% 8.4% 20.3% 9.8% 8.0% 6.0%

CPI, average, % YoY 6.0% 5.1% 6.8% 8.0% 15.0% 14.5% 8.2% 7.6%

Unemployment rate, % 4.8% 4.7% 5.0% 4.8% 4.8% 4.7% 4.6% 4.4%

National Bank Refinance rate, eop, % 9.25% 9.25% 9.00% 10.00% 16.75% 15.75% 14.25% 12.00%

Consolidated budget, % of GDP (1.4%) (2.2%) (5.0%) (3.3%) (3.0%) (2.3%) (2.6%) (2.7%)

Fiscal Budget Balance, % GDP (1.3%) (1.9%) (4.0%) (3.1%) (2.5%) (2.7%) (2.8%) (2.7%)

Trade Balance, $ bln $25.6 $18.1 $10.3 $20.8 $34.4 $18.0 $25.0 $35.0

Current Account, $ bln $0.1 -$7.5 -$6.5 -$5.6 $8.8 -$8.7 $1.0 $5.0

Current account, % GDP 0.1% (4.1%) (3.8%) (2.9%) 3.9% (3.3%) 0.3% 1.6%

FDI, % GDP 2.8% 3.1% 3.4% 2.1% 1.8% 3.0%

FDI, $ bln $5.0 $5.6 $4.8 $4.1 $5.0 $7.9

Total Sovereign Foreign Debt, $ bln $12.0 $13.0 $14.0 $15.0 $16.0 $17.2 $18.5 $20.0

Total Sovereign Foreign Debt, % of GDP 6.7% 7.2% 8.8% 7.7% 7.1% 6.6% 6.4% 6.5%

Total National debt, % GDP 21.1% 21.5% 26.0% 27.0% 24.0% 25.0% 24.5% 23.0%

Total external debt $160 $159 $164 $156 $161 $164 $165 $170

Total foreign debt, % GDP 90% 88% 96% 80% 71% 62% 57% 55%

Sovereign Wealth Fund $62 $59 $61 $63 $60 $59

Nat. Bank Reserves, incl. FX, Gold $31 $29 $36 $34 $32 $34

Tenge/US$, eop 391 383 421 435 457 456 485 500

Tenge/US$, average 360 381 430 425 460 460 465 485

Tenge/Ruble, EOP 5.6 6.2 5.7 5.9 6.5 5.1 5.1 5.1

Tenge/Ruble, average 5.7 5.9 6.0 5.8 6.7 5.4 5.1 5.1

Brent, US$ p/bbl, average $71 $64 $42 $71 $101 $85 $85 $85

Source: State Statistics Committee, Macro-Advisory Ltd
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No warranties, promises, and/or representations of any kind, express or implied are given as to the 

nature, standard, accuracy, or likewise of the information provided in this material nor to the suitability 

or otherwise of the information to your circumstances. Macro-Advisory Limited does not accept any 

responsibility or liability for the accuracy, content, completeness, legality, or reliability of the content 

contained in this note.  

Copyright © 2024 Macro-Advisory Ltd. All Rights Reserved. 

mailto:info@macro-advisory.com
http://macro-advisory.com/

